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I. BACKGROUND:

Climate has always had a profound impact on human development. There is a close interface between the climate phenomena and the socio-economic processes, livelihood patterns of communities and development paths chosen by countries. However, over the past decades, the natural climate variability coupled with anthropogenic climate change have intrinsically altered the climate patterns resulting in increasing climatic risks and impacts. The shifting climatic patterns with increasing trend towards higher temperatures and shifting precipitation have imbued greater uncertainty. Climate change is one of the most significant environmental, social and economic issues facing the world today. Climate variability and change pose a major challenge to sustainability of development processes chosen by countries and undermine the livelihoods, traditional occupation patterns, access to natural resources for sustenance and food security for vast majority of people across the globe. 

Current climate variability is translating into increasing incidence, frequency, magnitude and geographical spread of climate-induced disasters and deepening impacts across sectors. Higher probability of hydro-meteorological disasters and extreme events is redefining the hazard exposure, risk and vulnerability profile of countries and communities. Already a leading contributor to disasters, climatic hazards are likely to lead to higher levels of losses and impacts in the future. On one hand, there is a perceptible increase in the incidence of hydro-met disasters induced by climate variability and change and on the other climate processes are having an insidious impact on some of the key socio-economic development sectors like agriculture, water, environment and forests, crop production and health etc. Most of these sectors constitute the economic mainstays of countries and communities and are highly climate-sensitive. 

Risks and impacts induced by climate change threaten the hard-earned development gains and undermine their sustainability. Identifying and reducing risks associated with climatic hazards like floods and flash floods, drought, cyclones, extreme and slow onset events, high temperatures and concentrated precipitation etc. as a starting point can help identify risk reduction and adaptation measures to protect lives and livelihoods, safeguard socio-economic assets and development patterns to secure progress towards achieving development goals. 

UNDP’s Human Development Report, 2011 warns that economic progress in many countries could be halted or even reversed by mid-century unless bold steps are taken now to slow climate change.

With a view to address the climate induced hydro-met disasters and impacts (on key socio-economic development sectors and community livelihoods), UNDP has adopted an integrated climate risk management approach building on its vast experience and expertise on disaster risk reduction as well as adaptation issues. It seeks to strengthen risk management practice by harmonizing risk reduction and adaptation to develop a holistic approach and help contribute towards the larger sustainable development agenda. UNDP’s climate risk management approach looks at risk management from a development perspective and seeks to address the key drivers of vulnerability and sources of risk comprehensively. It harmonizes risk reduction (building on the DRR work by Bureau for Crisis Prevention and Recovery) and adaptation (incorporating climate adaptation work by Energy and Environment Group, Bureau for Development Policy) to manage climate-related risks as a key enabler of development. The integrated approach addresses both the short and long-term impacts of climate variability and change to prevent disasters and promote development.

At country level, expertise on risk reduction and adaptation is being harnessed to promote integrated climate risk management agenda. In many countries the high hazard exposure is increasingly coalescing with climate vulnerability exacerbating the already high risk and vulnerability profile and resulting in higher magnitude impacts. Identifying and reducing risks associated with climate-related hazards – droughts, floods and flash floods, cyclones, extreme temperatures, concentrated precipitation, sea-level rise etc. – can help to protect people, livelihoods and assets thereby promoting the achievement of development goals.

UNDP’s Climate Risk Management approach is built on the premise that assessing climatic risks and building capacities to address climatic risks and impacts today will facilitate institutional, administrative and community preparedness to address impacts of climate change over the years when climate averages would have increased. In short, reducing vulnerability to climate risks and impacts today will be a cornerstone for building resilience in the future.
II. SITUATION ANALYSIS:

“Climate change in the coming years is expected to affect almost every aspect of our lives” – Inter-governmental Panel on Climate Change (IPCC) Report - Managing the Risks of Extreme Events and Disasters to Advance Climate Change Adaptation (Special Report on Extreme Events - SREX)

Processes associated with climate variability and change is adding a new and intractable dimension to risk reduction and resilience building. Climate induced hydro-meteorological hazards are becoming more pronounced and are extracting a disproportionately high economic and development cost. Weather-related disasters and extreme events, including sudden and slow onset disasters, have shown an increasing trend. Already a leading contributor to disasters, climate-induced hazards are likely to lead to an even higher level of losses in future as losses associated with climatic events are assessed to be on a sufficiently high scale to undermine development and socio-economic progress. 
Center for Research on Epidemiology of Disasters (CRED) reveals a staggering increase in the number of hydro-met disasters since 1900 with number of hydro-met disasters rising from single digits to nearly 343 per year with a corresponding increase in the number of people affected. Extreme weather events continue to grow more frequent and intense devastating lives, livelihoods, institutions, infrastructure and precious development assets. Since 1980, the number of severe floods has almost tripled and storms have nearly doubled due to impacts of climate change. At the same time, risk of economic loss due to floods has increased more than 160% while risks due to cyclones have ballooned 265% and number of people living in flood-prone river basins and cyclone-exposed coastlines has more than doubled. 
Over the past years, nearly 90% of the disasters have been weather-related and these have been the dominant drivers of economic losses. In 2011, hydro-met and climatological disasters accounted for nearly 90% of recorded catastrophes killing nearly 30,773 people and affecting 244.7 million with an estimated economic damage of US$366.1 billion. [Source: CRED Statistical Disaster Review, 2011] A comparison of people affected by disasters during 2011 with the numbers affected in the past decade indicates growing impact of hydro-meteorological disasters. Nearly 57.1% of total affected in 2011 were due to hydro-met disasters. The economic loss during 2011 increased 235% compared to annual average damages from 2001 to 2010. 

Average global economic losses have risen by 200 percent over the last 25 years according to Climate and Development Knowledge Network (CDKN). According to Munich Re, insured losses in 2011 totaled US$105 billion exceeding the previous record of US$105 billion in 2005 while the total economic losses to natural disasters were US$238 billion – far above the 2005 total economic loss of US$ 220 billion and twice the loss for the year 2010. 

Climate variability and change combined with growing societal exposure to hazards as a result of population increases and economic growth are driving a rapid overall increase in global disaster risk. Economic exposure to disasters is increasing faster than per capita gross domestic product (GDP).
Climatic risks are increasingly undermining national development and traditional community lives and livelihoods. Pace and amount of economic losses is far outstripping investments in risk reduction and adaptation. Lower positioning on the development indicators and higher climate sensitivity translates into much lesser resilience and capacity to mitigate, reduce and recover from the impacts of climate change. 
Climate variability (in short-term) and climate change (in the long-term) is undermining development processes and livelihood patterns. Key socio-economic and development sectors like agriculture, water, health, crop production, natural resources, environment etc. are coming under stress. Climatic events are having wide-spread impacts on development assets and infrastructure and retarding the achievement of sustainable development goals across regions, countries and communities. 

Climate change is making risks increasingly inter-connected underscoring the need to adopt a holistic perspective. For example, the volcanic eruption in Iceland disrupted business and affected flower farmers in Kenya while floods in Thailand disrupted global economic chain. Hence, risks have an abiding development dimension as the development choices made by countries and communities have a profound effect on their ability to perceive risk and mitigate the same. 

While on one hand, the traditional risks have not been minimized; on the other, newer risks and vulnerabilities are being introduced into our socio-economic processes. Entrenching of poverty, inability of governance and administrative systems to keep pace with the changing times and aspirations of people, increasing food insecurity, stress on natural resources especially water, environment and forests undermining community livelihoods, unbridled urbanization and population growth are some of the other principal triggers of risk today. These are compounded with increasing impacts of climate variability and change which are having an all-pervasive impact and are acting as “multipliers” of distress by magnifying drivers of vulnerability and increasing socio-economic stress. 
However, in spite of voluminous scientific and technical evidence, concerted action to address climatic risks and impacts in a holistic manner has not emerged. Piece-meal approaches with little or insufficient evidence and risk assessment hamper formulation of comprehensive climate risk management interventions. Development processes at national and community level fail to recognize the potential threat to the very sustainability of development paths due to magnifying impacts of climate variability and change.
Climate change is already magnifying the disaster risks threatening the developing countries. Addressing underlying causes of disaster risks offer the potential for a ‘triple win’ – disaster risk reduction, climate change adaptation and poverty reduction.

The cliamte assessments by Inter-Governmental Panel on Climate Change (IPCC), the on-going discourse under the UNFCCC umbrella and the recommendations emerging from Rio+20 underscore the need to address the increasing frequency and magnitude of disasters especially the climate-induced ones due to their widespread impact on national devleopment pathways and community lives and livelihoods. IPCC in its Fourth Assessment Report indicates that  increase in global temperatures by the turn of the century would have a catastrophic effect inter-alia on flooding in low-lying coastal areas. IPCC SREX Report (‘Managing the Risks of Extreme Events and Disasters to Advance Climate Change Adaptation’) cautions that a changing climate can result in unprecedented extreme weather and climate events and states that “closer integration of disaster risk management and climate change adaptation along with incorporation of both into local, sub-national, national and international development policies and practices could provide benefits at all scales” (page-9) and that “extreme events will have greater impacts on sectors with closer links to climate such as water, agriculture and food security, forestry, health and tourism.” (page-12)
The Outocme document – The Future We Want – of the Rio+20 UN Conference on Sustainable Development also calls for “disaster risk reduction and building of resilience to disasters to be addressed with a renewed sense of urgency in the context of sustainable development and poverty eradication, and, as appropriate, to be integrated into policies, plans, programmes, and budgets at all levels and considered within relevant future frameworks”. Along with it, the need for more “coordinated and comprehensive strategies” that integrate disaster risk reduction and climate change adaptation considerations into public and private investment, decision making and planning of humanitarian and development actions to reduce risk, to increase resilience and provide a smoother transition between relief, recovery and development was also articualted.
Recognizing the imperative that climate-induced risks and impacts require addressing immediate concerns while seeking to assess and analyze future impacts, the current project will apply a methodology that integrates risk over short and longer term time-scales to assess the risks associated with climate variability and change. 
III. UNDP’s Approach towards and Initiatives on Climate Risk Management:

“Extreme events will have greater impacts on sectors with closer links to climate such as water, agriculture and food security, forestry, health and tourism” – IPCC SREX Report, ‘Human Impacts and Disaster Losses’.
UNDP’s climate risk management approach looks at the whole spectrum of climate risk-related activities viz. from disaster prevention, preparedness and management to broader climate change adaptation strategies. Climate risk management approach envisages harmonizing disaster risk reduction and adaptation practices to address climatic risks in a holistic manner. The efficacy of the approach is sought to be demonstrated through pilot projects on Climate Risk Management in high-risk regions/countries with links to natural resources, environment, agriculture, water or hydro-meteorological disaster risk reduction interventions.

Climate risk management recognizes the shifting patterns of hazards, risks and vulnerabilities with their wide ranging impacts and seeks to assist countries and communities to assess and identify climatic risks, risk management needs and capacities to facilitate programmatic interventions. It aims to generate evidence-based climate risk management solutions and priorities and entails working with national governments, key technical agencies and communities to recognize their priorities and helping them to build necessary capacity to manage climate risks over short and longer-term time scales.
UNDP’s climate risk management approach seeks to build in-country capacity to analyze risks related to climate variability and change. The approach aims to –

· provide technical assistance to countries to create an evidence-base for climate-related risks

· identify risk management solutions and priorities by analyzing climate data and information on different time scales

· assess and strengthen institutional capacities and policy frameworks 

· inform country climate risk management and adaptation program development and 

· mainstream risk reduction and adaptation concerns in national, sub-national and community development policies, processes and plans.
Evidence-based CRM strategies rely on information on current and future risks, taking into account: (i) historical and current patterns of climate-related hazards and losses; (ii) observable trends creating foreseeable new patterns of risks and losses; and (iii) predicted global warming-based climate scenarios.
The information gained can be used to predict and thus mitigate risk factors that could otherwise lead to negative climate-related outcomes, such as crop failures, flood damage, disease outbreaks, livelihood losses, food insecurity, and mortality. With this information on past, present and potential future climate-related risks, countries can take informed decisions and prioritize risk management measures based on hard evidence. Hopefully, this information can be used to support decision making in key climate-sensitive sectors, as well as facilitate institutional and policy adjustments, and encourage capacity development.
CRM is therefore problem-focused and demand-driven. It seeks to directly affect stakeholders' decisions and priorities by providing relevant evidence, information and tools. Tangible improvements in stakeholder outcomes become a driver for increased investment in CRM programs, while measures and practices that lead to demonstrable improvement in local capacity increases a society's resilience to future climate change.

In brief, CRM is premised on recognition of the imperiative that reducing exposure and vulnerabiity to climatic hazards, risks and impacts today will be a cornerstone of the efforts to build resilience for the future by harmonizing risk reduction and adaptation practices.

IV. Strategy:
The Programme aims to strengthen country capactiy to design and implement activities aimed at addressing the changing patterns of disaster and climate risks, build national and sectoral capacity for climate analysis and application and help mitigate climate-induced risks and impacts on development processes and community livelihoods. The Program will seek to better position climate vulnerable countries and sectors to effectively use disaster risk reduction and adaptation resources based on analytical evidence concerning the nature and level of climate related risks to their development plans.
The Program will build on the findings and recommendations emerging from the Climate Risk Management – Technical Assistance Support Project (CRM-TASP) implemented jointly by BCPR and EEG/BDP in 17 countries across LAC, Asia-Pacific, Africa and ECIS as also on the experience emanating from the implementation of Africa Adaptation Programme (AAP) led by EEG/BDP. The expertise, knowledge base and experience of UNDP’ vast body of work on disaster risk reduction and climate change adaptation will be harnessed to support the process.
Implementation of global, regional, sub-regional, national and community-based programmatic interventions by UNDP’s disaster risk reduction and climate change adaptation practices has generated considerable knowledge and expertise. This will be used to inform and feed into the implementation process at national, sectoral and community levels. DRR and adaptation communities have contributed towards compiling and developing disaster/adaptation data-bases and towards risk assessments. The expertise and body of work will be built upon to contribute towards developing capacities for climate risk management.
The implementation process will be led and anchored by the UNDP Country Office teams. Technical, implementation, capacity and knowledge management support will be provided by UNDP’s regional DRR and adaptation teams. The Program will promote active involvement of natinoal nodal and sector-specific agencies, regional institutions, national stakeholders, partner organizations at national, regional and global levels. Efforts will be made to involve regional and national organizations to draw upon local knowledge and expertise. 
Comprehensive climate risk management envisages horizontal and vertical convergence of approaches and synergies of action across institutions, development sectors, administrative units and communities. The Project will seek to promote convergence between risk reduction, adaptation and development communities and agencies. Formulation of a DRR-CCA framework will help facilitate convergence. Mainstreaming CRM into development plans and demonstrating the approach in select community or sector will help establish the efficacy of the approach and derive valuable learning.

It will entail establishing an evidence-base by assessing and analyzing climate data and information over different time scales. Climate risk assessments will be conducted for an identified climate vulnerable development sector. The assessment will help identify key climatic risks and impacts and probable climate risk management interventions to address the same. Technical capacity of key institutions will be augmented along with promoting greater inter-agency collaboration.  

Building climate risk management capacity will help address the existing and emerging climatic risks manifested in the form of increasing hydro-meteorological disasters. Enhanced capacities and knowledge will help better anticipation, analysis and management of climate-induced risks and impacts. Preparedness and adaptation plans will help undertake comprehensive risk reduction and adaptation activities. 
V. Programme Objective, Outcome, Outputs and Activities:
The overall objective of the Programme is to (i) formulate DRR-CCA frameworks; (ii) strengthen and expand evidence base for climate risk management by assessing climatic risks to key development sectors and overall risk profile; (iii) build risk reduction and adaptive capacities of institutions, administrative/sectoral agencies and communities; (iv) mainstream climate risk management (DRR and CCA) into national and sector-specific development plans and (v) facilitate implementation of climate risk management interventions to build resilience. 

The Outcome of the Programme is to “Strengthen and expand evidence-base for climate risk management by assessing climatic risks to key development sectors, formulate DRR-CCA frameworks, build risk reduction and adaptive capacities of institutions and communities with a view to mainstream climate risk management and build climate resilience”.
The Programme is intended to strengthen the risk management work at national and community levels and contribute towards promoting a sustainable development paradigm recognizing the close nexus between climate and national as well as community development paths, patterns and processes. The activities are organized under three Outputs:

I. Promote convergence and mainstreaming of climate risk management

II. Strengthen evidence-base for CRM at national and sub-national levels

III. Develop institutional, sectoral and community adaptive capacity and promote knowledge management on CRM issues.

Output-1: Promote convergence and mainstreaming of climate risk management

Activity 1.1: Support formulation of national DRR-CCA frameworks by involving key national agencies and stakeholders
Over the years, the number, frequency and magnitude of disasters, especially the climate-induced hydro-met disasters, has increased. Various factors like population explosion, rapid urbanization, higher concentration of people and development assets along low-lying coastlines and flood plains, migration, climate change etc. are increasing exposure and sharpening the vulnerabilities. Disaster risk reduction and climate change adaptation practices have developed tools and methodologies to help reduce, mitigate and manage the increasing risks and impacts. However, recognizing the increase in climatic risks and impacts and the close interface between risk reduction and adaptation practices, the Activity will endeavor to promote convergence of approaches and synergies of action between risk reduction and adaptation practices to enhance the effectiveness of risk management initiatives. 
A DRR-CCA framework will be developed drawing upon the experiences and expertise of both practices as a tool to inform the risk management interventions. The process will involve key national nodal agencies, technical institutions, INGOs/NGOs and other stakeholders to make it participatory and inclusive. The Framework will seek to bring risk reduction, adaptation and development practitioners together to help achieve a substantial reduction in disaster and climate-related losses. It will help address the climatic risks and impacts on overall risk and vulnerability profile and on climate-sensitive development sector(s). The activity will be implemented in close coordination between disaster risk reduction and environment practitioners to draw upon the experience of both the practices to develop a holistic strategy. Capacity development of DRR and Environment practitioners from concerned UNDP COs and UNCTs will form part of the process.
Activity 1.2: Formulate global DRR-CCA framework
The Activity will entail consultations and interactions with key international and regional institutions/organizations as well as regional technical advisors with practitioners from DRR and adaptation practices. An e-discussion involved practitioners from disaster risk reduction, adaptation and development practices will be organized to develop the framework. The Framework will help identify strategy, process and approaches for addressing climatic risks and impacts in a holistic manner by drawing upon the experience, knowledge and expertise of DRR, adaptation and development practices. 

Activity 1.3: Assist mainstreaming of climate risk management concerns into development plans and policies of at least one climate-sensitive sector
Incorporating DRR and adaptation into national and sub-national development planning will help reduce risks in the short-term and build adaptive capacity in the long-term. Mainstreaming will help identify different stressors and prioritize actions. This activity will draw upon the mainstreaming experience and guidelines/tool-kits designed and developed under the Global Mainstreaming Initiative of BCPR and other initiatives will be oriented to address the requirements. 
Activity 1.4: Facilitate integration of CRM aspects into UNDAF and CPAP/CPD process at country level

With a view to facilitate integration of CRM aspects into UNDAF and/or CPAP/CPD formulation process at country level, training and capacity development of DRR and adaptation practitioenrs from UNDP and UNCT will be undertaken. This will also involve review/development of mainstreaming guidelines for UNDAF and CPD/CPAP from climate risk management perspective.
Activity 1.5: Facilitate development and implementation of sector-specific or community level CRM interventions to build resilience
The Activity will focus on developing an implementation plan for CRM interventions at community and sector-specific levels. This will also help test pilot the approach through implementation of CRM interventions identified as part of climate risk assessments under CRM-TASP project. Implementation of CRM initiatives in identified communities will help build adaptive capactiy at community level.

Output-2: Strengthen evidence-base for climate risk management at national and sub-national levels:

Activity 2.1: Conduct climate risk assessments to develop an overall climate risk profile with specific focus on an identified climate-sensitive development sector
The key deliverable for each program country will be the climate risk assessment to identify existing and emerging climatic risks and impacts due to climate variability and change. The risk assessment will analyze climate data and information from three time thresholds to develop and assess climatic risks and impacts. The climate risk assessment will develop an overall risk profile and assess risks and impacts on at least one identified climate-sensitive development sector. This will help identify sector-specific climate risk management interventions along with assessing the institutional and capacity gaps.

Activity 2.2: Support national hydro-met agencies with monitoring, tracking and analysis of climate data/information

The Program will support capacity needs assessment of natinoal hydro-met agencies with specific reference to monitoring, tracking and analysis of climate data/information. This will help orient focused training and capacity development programs for nodal agencies and their functionaries for generating actionable information to analyze climatic risks and impacts. Efforts will also be made to develop linkages with international and regional technical institutions and organizations for capacity development and climate analysis.
Activity 2.3: Facilitate collaboration between administrative departments and sector-specific agencies by developing protocols/mechanisms for information sharing
Effective climate risk management necessitates horizontal and vertical coordination among different administrative agencies/departments including sector-specific ones and linkages with stakeholders and communities. The Program will promote/strengthen protocols and mechanisms for information sharing among agencies and sectors and facilitate inter-agency collaboration on climate risk management.
Output-3: Develop institutional, sectoral and community adaptive capacity and promote knowledge management on CRM issues:

Activity 3.1: Support formulation and organization of training and capacity development programs for national institutions, sector-specific agencies and communities on CRM
In order to develop capacities for CRM, tool-kits and training materials addressing different aspects of capacity development will be developed keeping in view the training and capacity needs identified. Linkages will be promoted and strengthened with regional training and technical institutions for formulation and delivery of training programs. CRM training programs will be conducted focusing on the needs and priorities of national institutions, sector-specific agencies and communities. 
Activity 3.2: Enhance CRM capacity within UNDP (DRR and Environment units) and UNCT
Targeted training programs for DRR and Environment teams of UNDP and UNCT focal points wil be organized to build capacity for CRM. This will help enhance UNDP and UNCT technical capacity to support national and community level initiatives on CRM.

Activity 3.3: Promote documentation and dissemination of CRM experiences and good practices through case studies and knowledge products

The Program will facilitiate documentation of CRM experiences and good practices from program countreis as well as from other successful interventions in other countries. The successful interventions and case studies will be disseminated through e-resources and other modes. Efforts will be made to develop at least one knowledge product on CRM related issues based on research, work and experience in program countries.
Activity 3.4: Develop a Community of Practice (CoP) on CRM 

The Program will develop and promote an in-country Community of Practice (CoP) by brining together DRR and adaptation practitioners and other actors/stakeholders as well as regional and sub-regional institutions and experts. Efforts will be made to conduct a regional or sub-regional Community of Practice on CRM-related issues for effective convergence between disaster risk reduction and adaptation approaches to address increasing climate-induced risks and impacts.

Results and Resources Framework

	IntendeOutcome as stated in the Program Proposal for Integrated Climate Risk Management Programme: Strengthen and expand evidence-base for climate risk management by assessing climatic risks to key development sectors, formulate DRR-CCA frameworks, build risk reduction and adaptive capacities of institutions and communities with a view to mainstream climate risk management and build climate resilience

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

	Applicable Key Result Area (from 2008-11 Strategic Plan):  High-risk countries address disaster risks including climate risks through functioning institutional mechanisms, national and local development processes and plans and capacities

	Partnership Strategy: The Programme will be implemented in partnership with the identified UNDP COs and UNDP Regional Teams from DRR and CCA practice areas

	Project title and ID (ATLAS Award ID): 00059432 – DRRRT Work Plan Project

	INTENDED OUTPUTS
	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Promote convergence and mainstreaming of climate risk management
Baseline:

No national-level or global DRR-CCA framework formulated in any project country
No integration of DRR-CCA in national or sector-specific development plans

Indicators:
National and global DRR-CCA framework developed and published

Development plan of at least one sector with integration of CRM

Demonstration pilot on CRM in at least one sector and identified community

	Overall Workplan
	1.1: Support formulation of national DRR-CCA frameworks by involving key national agencies and stakeholders
	UNDP-BCPR and concerned UNDP Country Office in close collbaoration with national nodal agencies and regional advisors and teams from EEG/BDP and BCPR
	               2,205,500.00 



	
	
	1.2: Formulate global DRR-CCA framework
	
	

	
	
	1.3: Assist mainstreaming of climate risk management concerns into development plans and policies of at least one climate-sensitive sector
	
	

	
	
	1.4: Facilitate integration of CRM aspects into UNDAF and CPAP/CPD process at country level
	
	

	
	
	1.5: Facilitate development and implementation of sector-specific or community level CRM interventions to build resilience
	
	

	Output 2: Strengthen evidence-base for climate risk management at national and sub-national levels
Baseline:

Limited technical and analytical capacity in national hydro-met agencies for climate monitoring and analysis

No mechanisms for information sharing on climate data/information

Indicators:
National hydro-met agencies generating climate analysis for use by sector-specific agency(ies)

Protocols/mechanisms for information sharing on climate establishes and functional

	
	2.1: Conduct climate risk assessments to develop an overall climate risk profile with specific focus on an identified climate-sensitive development sector
	UNDP-BCPR and concerned UNDP Country Office in close collbaoration with national nodal agencies and regional advisors and teams from EEG/BDP and BCPR
	                  693,000.00 



	
	
	2.2: Support national hydro-met agencies with monitoring, tracking and analysis of climate data/information
	
	

	
	
	2.3: Facilitate collaboration between administrative departments and sector-specific agencies by developing protocols/mechanisms for information sharing
	
	

	Output-3: Develop institutional, sectoral and community adaptive capacity and promote knowledge management on CRM issues
Baseline

No training program or capacity development mechanism at country level to address CRM issues 
No on-going initiatives to bring risk reduction and adaptation communities to develop a harmonized approach

Indicators
Reports of training programs

One knowledge product on CRM-related issues

Report of the meeting of Community of Practice (CoP) on CRM
	
	3.1: Support formulation and organization of training and capacity development programs for national institutions, sector-specific agencies and communities on CRM
	UNDP-BCPR and concerned UNDP Country Office in close collbaoration with national nodal agencies and regional advisors and teams from EEG/BDP and BCPR
	               1,055,000.00 



	
	
	3.2: Enhance CRM capacity within UNDP (DRR and Environment units) and UNCT
	
	

	
	
	3.3: Promote documentation and dissemination of CRM experiences and good practices through case studies and knowledge products
	
	

	
	
	3.4: Develop a Community of Practice (CoP) on CRM
	
	

	
	
	
	
	


Work Plan 

	Integrated Climate Risk Management Program

	Results and Resources Framework (RRF)

	Results
	Activities
	Sub-Activities
	Line Details
	Implementation
	Fund Code
	Donor
	Budget 

	Result-1: Promote Convergence and Mainstreaming of Climate Risk Management
	Activity 1.1: Support formulation of national DRR-CCA frameworks by involving key national agencies and stakeholders
	1.1.1: Organize Inception Workshops in identified project countries (Honduras, Armenia, Uganda, Kenya or Mozambique, Indonesia, Nepal or Philippines) with national agencies and stakeholders to introduce the Project and to discuss DRR-CCA frameworks
	(i) Inception Workshop; (ii) Travel (6 countries)
	Global 
	26990
	00231
	                  727,000.00 

	
	
	1.1.2: Consultations with national nodal departments/agencies working on DRR and adaptation (Environment) issues to prepare a national DRR-CCA framework
	(i) Consultation Meetings; (ii)  National Consultant -- institutional or individual expert
	Global 
	
	
	

	
	
	1.1.3 Training/orientation on DRR-CCA for DRR and Environment Teams of UNDP CO and UNCT
	(i) Training program on DRR-CCA; (ii) e-discussion on CRM; (iii) Meetings of UNCT involving DRR Task Force and Environment Teams; (iv) Travel 
	Global 
	
	
	

	
	
	1.1.4 Prepare and finalize the national DRR-CCA framework
	(i) National Workshop to review and deliberate upon the DRR-CCA framework; (ii) Translation, Printing and publishing 
	Global 
	
	
	

	
	Activity 1.2: Formulation of a global DRR-CCA framework 
	1.2.1: Interactions with adaptation practitioners and technical advisors of EEG/BDP at global and regional level
	(i) Regional or global workshops involving DRR and adaptation practitioners; (ii) Travel; (iii) Consultancy Services
	Global 
	26931
	00231
	                  150,000.00 

	
	
	1.2.2: Consultation with key international and regional academic and research institutions working on DRR-CCA viz. ODI, IISD etc.
	(i) Consultation Meeting and e-discussion; (ii) Travel
	Global 
	
	
	

	
	
	1.2.3: Finalization of DRR-CCA framework through e-discussion involving DRR and Environment and Energy practitioners as well as other international institutions/experts and in Community of Practice (CoP) meetings.
	(i) Community of Practice (CoP) meeting; (ii) Travel; (iii) Consultancy Services
	Global 
	
	
	

	
	Activity 1.3: Assist mainstreaming of climate risk management concerns into development plans/policies/programs of at least one climate sensitive sector to build climate risk management and adaptive capacity
	1.3.1: Review development plan of at least one climate-sensitive sector (sector to be identified in consultation with national nodal agencies) from climate risk management perspective to identify climatic stressors 
	(i) Consultancy Services; (ii) Meeting/Workshop; (iii) Travel; (iv) Report 
	Country Office
	26931
	00231
	                  720,000.00 

	
	
	1.3.2: Review/develop guidelines to facilitate CRM mainstreaming into development plans of identified sector
	(i) Consultancy Services; (ii) Meeting/Workshop; (iii) Travel; (iv) Partnership with GMI Initiative of UNDP and other technical/sectoral institutions
	Country Office
	
	
	

	
	
	1.3.3: Training program on CRM for national DRR and Environment nodal departments and sector-specific agencies
	(i) Training program; (ii) Logistics; (iii) Travel; (iv) Report; (v) Partnership with GMI and CADRI initiatives of UNDP and national/regional training institutions
	Country Office
	
	
	

	
	
	1.3.4: Facilitate integration of CRM concerns into development plans of identified sector by identifying priority actions
	(i) Consultancy services; (ii) Workshop; (iii) Travel; (iv) Report
	Country Office
	
	
	

	
	Activity 1.4: Facilitate integration of climate risk management aspects into UNDAF and CPAP/CPD process at country level
	1.4.1: Training and capacity building of DRR and adaptation practitioners from UNDP and UNCT on integrating CRM concerns into UNDAF and CPAP/CPD formulation process.
	(i) Training program on mainstreaming for DRR and environment practitioners from UNDP and UNCT; (ii) Logistics; (iii) Travel; (iv) Report
	Country Office
	26931
	00231
	                  100,000.00 

	
	
	1.4.2: Review/develop mainstreaming guidelines for UNDAF and CPAP to integrate climate risk management concerns  
	(i) Workshop; (ii) Travel
	Country Office
	
	
	

	
	Activity 1.5: Facilitate development and implementation of sector-specific or community level climate risk management interventions to build resilience
	1.5.1: Develop implementation plan for initiation of climate risk management interventions at community and sectoral levels
	(i) Consultation Meeting; (ii) FGDs; (iii) Travel
	Country Office
	26931
	00231
	                  508,500.00 

	
	
	1.5.2: Initiate implementation of pilot CRM activities emerging from the climate risk assessment under the CRM-TASP project in identified climate-sensitive development sector
	(i) Consultancy or Professional Services; (ii) Workshop; (iii) Field visits; (v) orientation of sector-specific personnel; (vi) Report
	Country Office
	
	
	

	
	
	1.5.3: Implementation of CRM interventions at community level in identified communities to build adaptive capacity at community level
	(i) NGO engagement; (ii) Community consultations; (iii) Field Visit; (iv) Travel; (v) Assessment Report
	Country Office
	
	
	

	Sub-total Result-1:
	 
	 
	 
	 
	 
	 
	               2,205,500.00 

	Result-2: Strengthen evidence-base for climate risk management at natinoal and sub-national levels
	Activity 2.1: Conduct climate risk assessment to develop an overall climate risk profile with specific focus on climatic events and for one identified climate-sensitive development sector 
	2.1.1: Climate risk assessments to build a national climate risk and vulnerability profile focusing on extreme events
	(i) Consultancy services; (ii) Travel
	Country Office
	26931
	00231
	                  120,000.00 

	
	
	2.1.2: Climate risk assessment focusing on one climate-sensitive development sector
	(i) Consultancy services; (ii) Travel
	Country Office
	
	
	

	
	
	2.1.3: Identify sector-specific climate risk management interventions along with institutional and capacity gaps
	(i) Consultation meeting; (ii) Travel; (iii) Stakeholder meeting
	Country Office
	
	
	

	
	Activity 2.2: Support national hydro-met agencies with monitoring, tracking and analysis of climate data/information
	2.2.1: Capacity needs assessment of national hydro-met agencies with specific reference to monitoring, tracking and analysis of climate data/information
	(i) Professional services; (ii) Travel; (iii) Report
	Country Office
	26931
	00231
	                  503,000.00 

	
	
	2.2.2: Training and capacity building of national hydro-met agencies with specific reference to monitoring, tracking and analysis of climate data/information including sectoral analysis of climate-induced risks and impacts and for generating actionable information
	(i) Training programs; (ii) Logistics; (iii) Professional services of training experts/institutions; (iv) Travel; (vi) Technical support
	Country Office
	
	
	

	
	
	2.2.3: Develop linkages with international and regional technical institutions for capacity building and climate analysis
	(i) Meetings; (ii) Travel
	Global 
	
	
	

	
	Activity 2.3: Facilitate collaboration between administrative departments and sector-specific agencies by developing protocols/mechanisms for information sharing
	2.3.1: Facilitate/promote mechanisms for information sharing among agencies and sectors
	(i) Consultation Meetings
	Country Office
	26931
	00231
	                     70,000.00 

	
	
	2.3.2: Promote inter-agency collaboration on climate risk management issues
	(i) Consultancy services for protocols and guidelines
	Country Office
	
	
	

	Sub-total Result-2:
	                  693,000.00 

	Result-3: Develop institutional, sectoral and community adaptive capacity and promote knowledge management on CRM issues
	Activity 3.1: Support formulation and organization of training and capacity building programs for national institutions, sector-specific agencies,  and communities on CRM
	3.1.1: Develop tool-kits and training materials addressing different aspects of capacity development related to climate risk management factoring in the training and capacity building needs of national nodal departments/agencies, sector-specific agencies and communities 
	(i) Professional Services; (ii) Printing and publication; (iii) Technical input from CADRI initiative of UNDP-BCPR
	Global 
	26931
	00231
	                  260,000.00 

	
	
	3.1.2: Establish linkages with international and regional training institutions for formulation and delivery of training programs
	(i) Meetings; (ii) Travel
	Global 
	
	
	

	
	
	3.1.3: Implement targeted training and capacity building programs focusing on key needs and priorities of national institutions, sector-specific agencies and communities
	(i) Training programs; (ii) Logistics; (iii) Professional services of training experts/institutions; (iv) Travel; (vi) Technical support
	Country Office
	
	
	

	
	Activity 3.2: Enhance climate risk management capacity within UNDP (DRR and Environment units) and the UN Country Team to better support initiatives on CRM at national and community levels
	3.2.1: Implement training programs for DRR and Environment Teams of UNDP and other in -country UN agencies to build capacity for CRM
	(i) Training workshop; (ii) Logistics; (iii) Travel
	Country Office
	26931
	00231
	                  420,000.00 

	
	
	3.2.2: Enhance UNDP technical capacity to support national and community-level initiatives on CRM through training and capacity building as well as knowledge management
	 
	Country Office
	
	
	

	
	Activity 3.3: Promote documentation and dissemination of CRM experiences and good practices through case studies and knowledge products
	3.3.1: Facilitate documentation of climate risk management experiences and good practices from program countries as well as from other successful interventions in other countries
	(i) Publications; (ii) Printing
	Country Office
	26931
	00231
	50,000

	
	
	3.3.2: Disseminate CRM experience and good practices through 
e-resources and other modes
	 
	Country Office
	
	
	

	
	
	3.3.3: Develop at least one knowledge product on climate risk management related issues based on research, work and experience in program countries
	(i) Consultancy services; (ii) publications; (iii) printing
	Country Office
	
	
	

	
	Activity 3.4: Develop a Community of Practice (CoP) on CRM (bringing together DRR and CCA practitioners) involing in-country actors and stakeholders as well as at regional and sub-regional level
	3.4.1: Promote an in-country Community of Practice on CRM (DRR-CCA) issues by actively engaging and involving national nodal agencies, UN agencies and other stakeholders
	(i) CoP meeting; (ii) Logistics
	Global 
	 
	 
	                  325,000.00 

	
	
	3.4.2: Conduct a regional or sub-regional Community of Practice on CRM-related issues to strengthen climate risk management approach
	(i) Meetings; (ii) Travel; (iii) Logistics
	Global 
	
	
	

	Sub-total Result-3:
	               1,055,000.00 

	Total Project Programme Cost 
	               3,953,500.00 

	Project Coordinator (IC for 32 months @ $7K per month)
	                  210,000.00 

	GMS Cost for SIDA Contribution
	 
	 
	230,977.04

	Total Project Cost
	               4,394,477.04 

	Income From SIDA
	3,530,649.04

	Fund Required from BPAC or other source (proposed)
	                  863,828.00 


Management Arrangements

 SHAPE  \* MERGEFORMAT 



The programme proposal will be implemented by two ways mangement arrangement:
a. Implementation of CRM global activities through the DRRRT technical expertise i.e : CADRI, Risk Information, Mainstreaming Initiatives.   The funds for the global activities will be channled through the DRRRT Workplan Project.  The overal accountable for the project funds will be the Team coordinator. 
b. Direct implementation by Country Office.  The selected six country offices will develop a proposal with the same scope of the project and submit it for BCPR allocation committee approval.  Upon approval by the allocation committee, the funds will be allocated to the country office projects.  The country office is responsible for the project deliverables and will provide progress updates to DRRRT/BCPR through the RDRA and CSMT. 
Monitoring Framework And Evaluation
Please refer to the Deliverable Description to complete this component of the template. 

Suggested text to be adapted to project context

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually
· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
In case a project evaluation is required, please indicate the justification and proposed timing for the evaluation. A project evaluation is required only when mandated by partnership protocols such as GEF. However, a project evaluation may be required due to the complexity or innovative aspects of the project. 

Quality Management for Project Activity Results
Replicate the table for each activity result of the AWP to provide information on monitoring actions based on quality criteria. To be completed during the process “Defining a Project” if the information is available. This table shall be further refined during the process “Initiating a Project”.
	OUTPUT 1: Promote convergence and mainstreaming of climate risk management

	Activity Result 1

(Atlas Activity ID)
	1.1: Support formulation of national DRR-CCA frameworks by involving key national agencies and stakeholders
1.2: Formulate global DRR-CCA framework
1.3: Assist mainstreaming of climate risk management concerns into development plans and policies of at least one climate-sensitive sector
1.4: Facilitate integration of CRM aspects into UNDAF and CPAP/CPD process at country level
1.5: Facilitate development and implementation of sector-specific or community level CRM interventions to build resilience
	Start Date: 1 July, 2013
End Date: 30 June, 2015

	Purpose


	To promote convergence between disaster risk reduction and climate change adaptation practices and to facilitate mainstreaming of climate risk management concerns into development planning and programmatic interventions

	Description


	The activities under this Output will focus on promoting convergence between disaster risk reduction and climate change adaptation (DRR-CCA) practices at national, regional and global level. DRR-CCA frameworks will be developed to facilitate convergence of approaches and synergies of action. The activities will be implemented in close coordiantion with EEG/BDP and its regional technical advisors and national officers. It will draw upon the global experience of both BCPR and BDP on risk reduction and adaptation issues to develop a comprehensive approach building upon the experience and expertise of both practice areas. 

Recognizing the increasing risks and widening impacts of climate change on key socio-economic development processes, the climate risk management concerns will be mainstreamed into national and sub-national development planning. This will help reduce risks in the short-term and build climate risk management capacity in the long-term. The process will help identify different stressors and prioritize actions. CRM concerns will also be integrated into the UNDAF and CPD process at country level to strengthen risk sensitive programming cycle.

The activity will also focus on undertaking demonstration pilots at sector and/or community level to help address climate-induced risks and impacts. 
The technical support for the implementation will be provided by BCPR-DRRT team from HQ and reagional level. Technical expertise of EEG/BDP’ global, regional and national-level personnel will also be harnessed. Efforts to bring in internatinoal,  regional and national technical and research institutions will also be undertaken along with engaging Consultants to help formulate DRR-CCA frameworks at national and global level. The expertise offered by UNDP global initiatives like the Global Mainstreaming Initiative (GMI) will also be mobilized to support the activities under this Output. 

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Naitonal DRR-CCA framework formulated in consultation with key national agencies and stakeholders and finalized through a national consultative process involving cross sectoral agencies/experts and stakeholders
	National-level DRR-CCA framework document
	Qr2-3 of 2014

	Global DRR-CCA framework forumlated in consultation with DRR and CCA practitioners from UNDP, UN agencies and key technical/research institutions and finalized through a peer review process
	Global DRR-CCA framework document
	Qr 1 of 2014

	
	Guidelines or report for mainstreaming CRM in development plans of at least one sector
	Qr 2 of 2014


	OUTPUT 2: Strengthen evidence-base for climate risk management at national and sub-national levels

	Activity Result 2
(Atlas Activity ID)
	2.1: Conduct climate risk assessments to develop an overall climate risk profile with specific focus on an identified climate-sensitive development sector
2.2: Support national hydro-met agencies with monitoring, tracking and analysis of climate data/information
2.3: Facilitate collaboration between administrative departments and sector-specific agencies by developing protocols/mechanisms for information sharing
	Start Date: 1 January, 2014
End Date: 30 June, 2015

	Purpose
	To strengthen evidence-base for climate risk management by conducting climate risk assessments and by supporting capacity development for monitoring, tracking, analysis and application of climate data/information by climate-sensitive development sectors

	Description


	The Output will focus on strengthening the CRM practice at national level through conduct of climate risk assessments to develop an overall climate risk and vulnerability profile. This will help identify intervention to address hydro-met disasters and to mitigate the impacts on identified climate-sensitive development sector(s). In country capacity of hydro-met agencies for climate monitoring, tracking, analysis and application of climate data/ information will be strengthened through technical inputs, training and expertise development as well as linkages with regional and international institutions. With a view to facilitate vertical and horizontal coordination for effective climate risk management, protocols, mechanisms or processes for information sharing will be reviewed and instituted to promote inter-agency collaboration.
The activity will benefit from the technical expertise and body of work undertaken by DRR and adaptation communities related to disaster and climate risk assessments. The extensive experience of risk assessments under global and national programs (like GRIP, AAP, CRM and comprehensive DRR/DRM initiatives) will be harnessed to facilitate the implementation process at country level. The technical expertise of international/regional institutions or experts will also be mobilized to support and strengthen the work on climate risk assessments.

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Conduct of climate risk assessments in coordination with national and/or sector-specific agencies or departments
	Climate risk assessment reports
	Qr3-4 of 2014

	Establish linkages of national hydro-met agencies with international and/or regional climate monitoring/analysis institutions 
	Documents demonstrating information sharing and capacity development initiatives
	Qr2 of 2014

	Mechanims established for information sharing on climate-related aspects with involvement of various administrative/sectoral agencies
	Minutes of inter-agency collaboration meetings and formats for information sharing
	Qr 2-3 of 2014


	OUTPUT 3: Develop institutional, sectoral and community adaptive capacity and promote knowledge management on CRM issues

	Activity Result 3
(Atlas Activity ID)
	3.1: Support formulation and organization of training and capacity development programs for national institutions, sector-specific agencies and communities on CRM
3.2: Enhance CRM capacity within UNDP (DRR and Environment units) and UNCT
3.3: Promote documentation and dissemination of CRM experiences and good practices through case studies and knowledge products
3.4: Develop a Community of Practice (CoP) on CRM
	Start Date: 1 July, 2013
End Date: 30 September, 2015

	Purpose
	To facilitate development of adaptive capacity among key national institutions, sector-specific agencies and communities for climate risk management and to build knowledge on CRM-related issues

	Description


	The Output will focus on capacity development of counterpart national institutions, sector-specific and hydro-met agencies and communities as well as DRR and CCA practitioners on climate risk management. Technical and knowledge focused activities aimed at strengthening ability to address the requirements for CRM among UNDP and other practitioners will be undertaken. Training programs and training courses including tool-kits, materials etc. will be formulated to broad-base the capacity development process.
The expertise of inter-agency global initiative, CADRI, will be harnessed to support the process. International, regional and national training institutions will be associated with the process. The expertise of EEG/BDP’s technical advisors and key experts/Consultants will be engaged to strengthen the capacity development initiatives.

With a view to build a body of knowledge on successful approaches, documentation of experiences on CRM interventions including demonstration pilots implemented at community and sectoral levels as well as key findings/lessons emerging from the programme implementation process will be facilitated. The existing e-networks and web resources will be utilized to disseminate the knowledge and to conduct interactive discussions.

	Quality Criteria

how/with what indicators the quality of the activity result  will be measured?
	Quality Method

Means of verification. what method will be used to determine if quality criteria has been met?
	Date of Assessment

When will the assessment of quality be performed?

	Training programs, their curricula, materials and tool-kits developed in partnership with regional and national nodal institutions
	Reports of training programs.
Review of training tool-kits and materials
	Qr-4 of 2013

	Publication of at least one knowledge product on CRM involving a peer-review process
	Published document 
	Qr-4 of 2014

	Meeting of the Community of Practice (CoP) on CRM
	Report of CoP
	Qr-4 of 2013


Legal Context

Click here for the standard text.
ANNEXES
Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions

Agreements. Any additional agreements, such as cost sharing agreements, project cooperation agreements signed with NGOs
 (where the NGO is designated as the “executing entity”) should be attached. 
Terms of Reference: TOR for key project personnel should be developed and attached

Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)
Special Clauses. In case of government cost-sharing through the project which is not within the CPAP, the following clauses should be included:
1. The schedule of payments and UNDP bank account details.
2. The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
3. The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
4. UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
5. All financial accounts and statements shall be expressed in United States dollars.
6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavors to obtain the additional funds required.
7. If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph []above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) […%]cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.
9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.
10. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  
Brief Description


UNDP’s Bureau for Crisis Prevention and Recovery (BCPR) provides policy, practice development and programmatic services through technical, capacity development and knowledge management support to UNDP Country Offices and national counterparts on disaster risk reduction and recovery. The cornerstone of the support relates to enabling countries and communities to assess, reduce and manage risks as well as recover from disasters. Recognizing the growing incidence and increasing magnitude of climate-induced disasters and risks, a major element of risk reduction work focuses on capacity development to assess, reduce and manage climatic risks and impacts on key socio-economic development sectors. 


With a view to address climate induced hydro-met disasters and impacts (on key socio-economic development sectors and community livelihoods), UNDP’s integrated climate risk management approach seeks to strengthen risk management practice by harmonizing risk reduction and adaptation to develop a holistic approach. Climate Risk Management (CRM) looks at risk management from a development perspective and harmonizes risk reduction (building on the DRR work by Bureau for Crisis Prevention and Recovery) and adaptation (incorporating climate adaptation work by Energy and Environment Group, Bureau for Development Policy) to manage climate-related risks as a key enabler of development. At country level, expertise on risk reduction and adaptation is being harnessed to promote integrated climate risk management agenda. 


Building upon the climate risk assessment methodology and experience under the Climate Risk Management – Technical Assistance Support Project (CRM-TASP), the Integrated Climate Risk Management Programme (ICRMP) aims to (i) formulate DRR-CCA frameworks; (ii) strengthen and expand evidence base for climate risk management by assessing climatic risks to key development sectors and overall risk profile; (iii) build risk reduction and adaptive capacities of institutions, administrative/sectoral agencies and communities; (iv) mainstream climate risk management (DRR and CCA) into national and sector-specific development plans and (v) facilitate implementation of climate risk management interventions to build resilience. 


The Programme is envisaged to be implemented in six countries in the first instance with an overall objective to further strengthen the CRM capacity viz. Honduras, Armenia, Uganda, Kenya/Mozambique, Indonesia and Nepal. The key outputs will help promote convergence and mainstreaming of climate risk management, strengthen evidence base for CRM at national and sub-national levels, develop institutional, sector-specific and community adaptive capacity and promote knowledge management on CRM-related issues. Convergence between risk reduction, adaptation and development communities will be promoted through formulation of national DRR-CCA frameworks and by harnessing the potential of risk reduction and adaptation practices. Assessment and analysis of climate data and information over different time-scales will help identify climatic risks and impacts on the overall risk profile as well as one development sector. Building institutional and community climate risk management capacity will help address existing and emerging climatic risks. Demonstration pilots will be undertaken by implementing the climate risk management recommendations emerging from CRM assessments under the CRM-TASP project.


The Project will help countries in designing and implementing programs aimed at addressing the changing patterns of disaster and climate risks, build their analytical capacity and mitigate their impact on national development process and community livelihoods. 




















Total Resources Required:  US$4.3 million


Total Allocated Resources:  US$ 4.3 million


Regular


Other:


Donor: US$ 3.5 million


BCPR:   US$ 800K (tbc)


Unfunded Budget: 


In-kind contributions:





Programme Period:                       2013-2015


KRA Strategic Plan:


Atlas Award ID:


Start Date:			16 January, 2013


End Date: 			31 December, 2015


PAC Meeting Date:		tbc


Management Arrangements:	DEX and NEX arrangements – see ‘Management Arrangements’ below											








The CRM approach to prevent and mitigate climatic risks and impacts


 









































Conduct climate risk assessments focusing on overall climate risk profile and impacts on key socio-economic development sector








Climate monitoring, tracking, analysis and interpretation  and facilitate linkages with global/regional technical institutions








Mainstream climate risk management into natinoal, sectoral and sub-national development plans and policies





Formulate national DRR-CCA frameworks to promote convergence between risk reduction and adaptation practices





Promtoe inter-agency and inter-sectoral coordination for climate risk management





Develop convergence between DRR and adaptation practices for CRM





Conduct capacity needs assessment for CRM  to develop institutional, sectoral and community capacity for CRM





Develop implementation plan for CRM interventions at secotral and community levels





Strengthen holistic risk management and contribute towards sustainable and climate-sensitive development processes 





Facilitate a practice development approach by building a Community of Practice on CRM
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Project Board





Senior Beneficiary: UNDP COs (Honduras, Armenia, Nepal, Indonesia, Uganda, Kenya 





Executive: UNDP-BCPR








Senior Supplier: BCPR








Project Assurance: DRRT Programme Advisor and Policy Specialist(by Board members or delegated to other individuals)











Project Support: Programme Associate








Project Organisation Structure








� For GEF projects, the agreement with any NGO pre-selected to be the main contractor should include the rationale for having pre-selected that NGO.





